
Les Lacs Pond Liner 
Replacement and Site 
Improvements Project

Public Information Meeting- August 23, 2023
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Background

• In 2016 & 2017 Staff made several presentations to Council 
regarding the failing pond edge and life expectancy of the 
existing pond liner at Les Lacs Pond.  As a result of these 
presentations, it was determined that staff select a consultant to 
provide a proposal to begin Schematic level design solutions for:

• A base project that would remove and replace the pond 
liner with a simple earthen edge treatment.

• Look at alternative pond edge treatments for their 
aesthetic value and durability.

• Look at additional site and landscape enhancements.
• Gather public feedback related to the proposed pond edge, 

site and landscape enhancements.
• Develop an Opinion of Probable Cost for the options.

• May 23, 2017, Council awarded a contract to Westra Consultants 
for initial development of Schematic Design and stakeholder 
involvement for the replacement Les Lacs Pond liner, edge 
treatments and potential site enhancements.
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Background

• Westra Consultants developed a plan for 
a Base Project which recommended the 
minimum work that would need to be 
completed to replace the pond liner, 
address the failing pond edge, address 
ADA issues and correct erosion / 
maintenance  concerns.  
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Background

▪ Westra Consultants also developed an 
Enhanced Project.   This option included all 
site and landscape enhancements that 
were recommended by the consultant.  

▪ This option was developed to gather public 
feedback.  It was never anticipated that all 
the recommended elements would be 
constructed.  

▪ A recommended project and the 
associated budget would be developed 
from community input.
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Background

• From the options developed by Westra, staff 
developed a web site that allowed the 
community to build their preferred project 
and understand the costs associated with 
the selections they made.

• Residents were asked to provide information 
related to:

• Edge Conditions
• Planting Enhancements
• Interactive Amenities
• Site Improvement Amenities 
• Environmental Amenities
• Aesthetic Improvements

• Staff made a presentation to Council April 9, 
2019, giving and overview of the input that 
was gathered from the community.  The 
following slides illustrate the results of that 
input.
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Background

Star denotes staff recommendation made to Council 
April 2019
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Background
• Staff used the community’s preferences for amenities gathered in Imagine Addison to present a recommended project to 

the 2019 Bond Election Committee. 

• The November 5th, 2019, Bond Election approved $3,282,110 for the Les Lacs Pond Improvements Project as a part of 
Proposition C. Approved elements of the project, if budget allows are as follows:

• BASE BID-POND LINER REPLACEMENT WITH HDPE LINER-( CLAY LINER- ALTERNATE BID 1, CLAY LINER AND DEEPING TO 8’-
ALTERNATE BID 2)

• ADA IMPROVEMENTS AND RETAINING WALLS (INCLUDED IN POND LINER BASE BID AND ALTERNATE BIDS 2 AND 3)

• BASE BID- LANDSCAPE (LAKE EDGE COMBINATION OF NATURAL, CONCRETE AND STONE & LANDSCAPE BEDS)

• LANDSCAPE ALTERNATE 1- (POND FOUNTAINS & LIGHTS)

• LANDSCAPE ALTERNATE 2- (TREE UPLIGHTS ON EXISTING TREES)

• LANDSCAPE ALTERNATE 3- (RAIN GARDENS AND SIDEWALK CROSSINGS)

• LANDSCAPE ALTERNATE 4- (SCREENING WALL DECORATIVE MOSAIC ALONG BELTWAY DRIVE)
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Design- Bathymetric (underwater) Survey
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Design- Bathymetric (underwater) Survey
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Pond- Average 
depth is 
approximately 3’

Existing Sediment- 
Depth varies

Clay Liner- Requires 2’ 
additional excavation depth

-North End of Pond

Match Line
  North     South



Design- Bathymetric (underwater) Survey
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Pond- Average 
depth is 
approximately 3’

Existing Sediment- 
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Design- Failing Pond Liner
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Design-Base Bid and Alternate 1 Bid
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Design- Alternate 2 Bid
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Stormwater Management- Trash Rack
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Design Elements- Pond Edge
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Design Elements- Pond Edge

24



Design Elements- Pond Edge
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Design Elements- Pond Edge
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Design Elements- Pond Edge
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Design Elements- Pond Edge
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Design Elements- Rain Gardens Alternate
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Design Elements- Crescent Brick Wall- Alternate
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Mosaic Art to be Provided by the Addison Arbor Foundation



Contractor Procurement- CSP Process
• The Competitive Sealed Proposal Process guides the selection of a contractor based on best value to the Town of Addison. 

This process is a method of procurement in accordance with Texas Government Code Chapter 2269, Subchapter D.

• The Owner will consider the Contract Price, Statement of Qualifications and other criteria requested of the Offerors to 
determine which Proposal offers the best value to the Owner. The Proposals will be evaluated using the criteria and 
weighting described below.
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Rating Category Description Weighting Value

A Proposed Contract Price 50%

B Similar Project References (Pond Liner) 25%

C Listing of Proposed Suppliers and Subs/ Staff 15%

D Construction Time based on Calendar Days 10%

Total 100%



Construction Considerations

• CONTRACTORS WILL BE SELECTED BY COMPETITIVE SEALED 
PROPOSAL OR BEST VALUE TO THE TOWN OF ADDISON.

• ALL PROPOSING CONTRACTOR’S SUBS TO BE PRE-QUALIFIED TO 
HAVE POND LINER REPLACEMENT EXPERIENCE- 5 YEARS MIN.

• WORKING HOURS WILL BEGIN AT 8:00 A.M. AND END AT 5:00 P.M.

• CONTRACTOR PARKING OR EQUIPMENT STORAGE ON THE 7 CUL-DE-
SAC STREETS WILL BE PROHIBITED. MINOR EXCEPTIONS.

• SOUTH SIDE OF BELTWAY DR. WILL BE CLOSED FROM LES LACS 
AVENUE TO PROTON DRIVE TO BE USED AS CONSTRUCTION 
ENTRANCE AND CONTRACTOR VEHICLE AND EQUIPMENT PARKING. 
THIS IS THE ONLY INGRESS/EGRESS TO AND FROM THE SITE.

• NORTH SIDE OF BELTWAY DR. WILL BE TWO-WAY FROM LES LACS 
AVENUE TO PROTON DRIVE.

• CONSTRUCTION IS EXPECTED TO TAKE APPROXIMATELY 10 TO 12 
MONTHS TO COMPLETE
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Construction Considerations

• TOWN STAFF WILL INSPECT THE PROJECT ON A DAILY BASIS.

• REGULAR UPDATES WILL BE PROVIDED ON THE LES LACS POND 
IMPROVEMENTS PROJECT CONSTRUCTION PAGE.

• A CLOSED SYSTEM PERIMETER FENCE WILL BE PROVIDED WITH 
OPAQUE SCREENING TO MITIGATE VIEWS TO THE 
CONTSTRUCTION SITE FROM PRIVATE PROPERTIES.

• GRASS INSIDE AND IMMEDIATELY OUTSIDE THE PERIMETER 
FENCE WILL BE KEPT AT 4” OR BELOW. 

• NO CHANGES WILL BE MADE TO PRIVATE PROPERTY AS A RESULT 
OF THIS PROJECT. SITE SURVEY LOCATED ALL PRIVATE PROPERTY.

• UNPLEASANT ODORS MAY BE PRESENT, ESPECIALLY DURING THE 
SEDIMENT REMOVAL PROCESS. 

• IF ALTERNATE BIDS ARE CHOSEN INVOLVING ROCK REMOVAL, 
THE PROJECT SITE MAY BECOME LOUD FOR PERIODS OF TME 
DURING THE DAYTIME ONLY. 33



Construction- Access & Storage
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Beltway Drive Closure PlanBeltway E.B. 
Lane Closure 
Les Lacs to 
Proton

Beltway two-
Way traffic N. 
side of road

Beltway E.B. 
and W.B. 
traffic from Les 
Lacs to Marsh 
and Proton



Construction- Alternate Walking Paths
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Alternate Walking Paths

• Les Lacs Trail from north end 
of Redding Trail to Marsh Ln 
and back to Les Lacs Park 
Parking lot and AAC.

• Redding Trail from Beltway 
Dr. to Proton Drive and Les 
Lacs Avenue Public 
Sidewalks.



Construction- Perimeter Fencing & Dewatering
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THE END

Les Lacs Pond Liner 
Replacement and Site 
Improvements Project

Public Information Meeting- August 23, 2023

37


	Slide 1: Les Lacs Pond Liner Replacement and Site Improvements Project  Public Information Meeting- August 23, 2023
	Slide 2: Background
	Slide 3: Background
	Slide 4: Background
	Slide 5: Background
	Slide 6: Background
	Slide 7: Background
	Slide 8: Background
	Slide 9: Background
	Slide 10: Background
	Slide 11: Background
	Slide 12: Background
	Slide 13: Design- Bathymetric (underwater) Survey
	Slide 14: Design- Bathymetric (underwater) Survey
	Slide 15: Design- Bathymetric (underwater) Survey
	Slide 16: Design- Failing Pond Liner
	Slide 17: Design-Base Bid and Alternate 1 Bid
	Slide 18: Design- Alternate 2 Bid
	Slide 22: Stormwater Management- Trash Rack
	Slide 23: Design Elements- Pond Edge
	Slide 24: Design Elements- Pond Edge
	Slide 25: Design Elements- Pond Edge
	Slide 26: Design Elements- Pond Edge
	Slide 27: Design Elements- Pond Edge
	Slide 28: Design Elements- Pond Edge
	Slide 29: Design Elements- Rain Gardens Alternate
	Slide 30: Design Elements- Crescent Brick Wall- Alternate
	Slide 31: Contractor Procurement- CSP Process
	Slide 32: Construction Considerations
	Slide 33: Construction Considerations
	Slide 34: Construction- Access & Storage
	Slide 35: Construction- Alternate Walking Paths
	Slide 36: Construction- Perimeter Fencing & Dewatering
	Slide 37: THE END  Les Lacs Pond Liner Replacement and Site Improvements Project  Public Information Meeting- August 23, 2023

